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Cardiff Institute of the United Kingdom is an
independent College founded in the UK by
senior academics and educational pioneers,
With our experience in helping establish the
MBA programme and Business diplomas in a lot
of Business Colleges, it specialises in MBA
programmes and Executive Education. Our
entity and network of associate fellows have
worked with 500 companies and infernational
governments to deliver massive transformation
in leadership, company culture and
International strategy and vision.

We are deeply committed to bringing change
in the world through professional learning. CIUK
are addressing the Key career challenge facing
Generatfion Y and Millenials: how can they

Our Special fracks in MBA for many key
differentiators; our professors provide learners
with that opportunity, and our students are
clear examples of the success of blended
learning.

Our message has always been that blended
learning is about you. Our students are part of
our community, and our Executive MBA fits
around their lives and commitments. But most
importantly, It gives them the practical
advantage of reaching and exceeding their
career goals.

We're incredibly impressed by the passion and
enthusiasm shown by those on our
programmes. We are privileged to have some
extraordinary talent studying with us,
connecting to our community from all over the
world, These people will change their world,
and they inspire us on that journey. We hope
that what you will read will inspire you to join our
community,



Cardiff

PROGRAMME METHODOLOGY
AND TOOLS

CIUK offers a unique and highly engaging way to learn vital business concepts. Our certificate
and credential programmes are Offered via our innovative Methodology and are Designed to
bring the CIUK classroom to you-putting you at the
centre of the learning experience.

Our flexible programmes are designed to bring
the Cardiff Institute classroom o you and are
Built around three key characteristics: active,
case-based, and socidal.




The programme focuses on the essential business concepts and needed analytical tools using a
combination of a business simulation and interactive lectures and discussions. Partficipants are
introduced to several modules they have the opportunity to immediately apply what they have learned
in an engaging and exciting learning environment. The programme is highly engaging and interactive,
with Personal and small group exercises. The programme combines interactive sessions, group
discussions, videos, presentations, case studies and brainstorming. The training environment combines a

variety of tools as follows:

Active

CIUK courses are nothing
like a typical
sit-back-and-listen lecture.
You'll engage in a new
activity every three to five
minutes. Each element is
Designed 1o keep you
inferested, involved, and on
your toes.

Socidl

Engaging with your peers is a big
part of what makes CIUK unique.
You exchange ideas, offer input,
and seek out viewpoints from a
community of learners Gathered
from around the globe. In the
process, you learn from each other’s
xperiences and perspectives.

Case-Based

Immerse yourself in
real-world learning.
Lessons are brought-up to
life through cases. Hear
firsthand the Challenges
they faced and wrestle
with the same issues and
imperfect information.



Academic Programmes
For Undergraduate

B LEVEL 3 INTERNATIONAL FOUNDATION DIPLOMA
FOR HIGHER EDUCATION STUDIES

B LEVEL 4 DIPLOMA IN BUSINESS MANAGEMENT

I LEVEL 5 DIPLOMA IN BUSINESS MANAGEMENT ¢

B LEVEL 7 DIPLOMA IN BUSINESS MANAGEMENT

Upon successful completion, fhe Student will be able to Apply fo study at one of
the many universities that recognise NCC worldwide.




o

Academic Programmes
For Posigraduate

& MBA TOP UP

W Executive MBA IN DATA SCIENCE

Executive MBA IN DIGITAL TRANSFORMATION

]

MSC IN IT TOP UP

@ Executive MBA IN BUSINESS MANAGEMENT

LEVEL 7 DIPLOMA IN BUSINESS MANAGEMENT

EMBA & LEVEL 7 DIPLOMA IN BUSINESS MANAGEMENT

@

Executive MBA IN ORGANISATIONAL PSYCHOLOGY & \;
HUMAN BEHAVIOUR




CARDIFF INSTITUTE
EMPOWERING SKILLS ROOT

Behaviour &
Attitude

Business Programmes

An organisation's success is intrinsically
fied to the interactive culture it fosters.
By embracing resilience, empathy,
adaptability, and stress management,
the organisation lays the groundwork
for a thriving environment where
individuals flourish and collaborate

harmoniously. As each member
develops these essential attitude skills,
the organisafion as a whole evolves
into a dynamic and innovative force,
ready to conquer challenges,
embrace change, and create a bright
future together.

Empowering Team to Overcome
Challenges

Challenges and emerge stronger. By
instilling resilience in its members, an
organisation equips them with the
capacity to learn from setbacks, innovate,
and embrace change with unwavering
determination. Through fostering
resilience, the organization creates a
culture where setbacks become growth
opportunities and obstacles become
stepping stones towards achieving shared
goals.

Nurturing Employee well-being and
productivity

Recognising the value of employee
well-being, a thriving organisation places
a strong emphasis on stress management.
By providing support and resources to
help employees navigate stress, the
organisation not only enhances
productivity but also demonstrates a
genuine commitment 1o the welfare of its
people. A balanced and well-supported
workforce leads to higher job satisfaction,
lower burnout rates, and a motivated
team dedicated to achieving collective
goadals.

Cultivating a collaborative and
supportive ecosystem

The heartbeat of a thriving
organisation is the presence of
empathy within its walls;
encouraging and nurturing empathy
among its members fosters a
collaborative and supportive
ecosystem. An empathetic
workplace inspires understanding,
compassion, and mutuadl respect,
fostering an environment where
diverse perspectives are embraced
and collective strengths are
celebrated.

Embracing change as a catalyst of
progress

Thriving organisations are agile and
responsive, embracing change as o
catalyst for progress. Cultivating
adaptability within its culture allows
the organisation to stay ahead of
the curve, seizing opportunities and
Navigating shiffing landscapes with
confidence.



CARDIFF INSTITUTE EMPOWERING
SKILLS ROOT

SOFT SKILLS

Business Programmes

Join us on this transformative journey
of personal and professional growth.
Our Business Soft Skills Programme
equips you with the tools and insights
needed to excel in today's dynamic
business landscape. Take the first step
tfowards unlocking your potential.
Together, let's elevate your success
through the power of soft skills!

Foundational Skills

At the foundational level, individuals
develop fundamental soft skills that form
the basis of effective communication,
tfeamwork, and professionalism, Such as
Communication Skills, Time Management
and professionalism.

Leadership Skills

Leadership skills focus on developing
individuals' capacity to inspire, influence,
and lead others effectively. These skills are
essential for managerial and leadership
roles such as Delegation, Motivation and
empowerment.,

Interpersonal Skills

At this level, individuals enhance
their abilities to connect with others,
build strong relationships, and
collaborate effectively, such as
Business report writing, Networking,
Teamwork and Collaboration.

Advanced Skills

At the advanced level, individuals
refine their soft skills to achieve peak
performance and contfinuous
growth; Such as Cross-Cultural
Communication, Change
Management and Conflict
Resolution.



CARDIFF INSTITUTE EMPOWERING
SKILLS ROOT

Growth Mindset

Business Programmes

Welcome to our Growth Mindset
Business Concept, a dynamic
programme 1o empower individuals
and organisations to unlock their full
potential. With a focus on fostering a
growth mindset, our comprehensive
programmes aim to enhance crucial
skills such as strategic thinking and
emotional intelligence, propelling
personal and professional growth to
new heights.

Cultivation of a Growth Mindset

At the heart of our business concept lies
the belief that infelligence and abilities
can be cultivated through effort and
continuous learning. By adopting a
growth mindset, individuals can overcome
challenges, adapt to change, and
achieve unprecedented success in all
aspects of life.

Lifelong Learning Culture

Our Growth Mindset Business Concept
fosters a culture of lifelong learning. We
emphasize continuous development and
provide ongoing support beyond
programme completion. With access to a
wealth of resources, webinars, and
networking opportunities, individuals can
continue honing their skills and staying
ahead of industry trends.

Building Resilience and Adaptability

In an ever-changing business
landscape, resilience and
adaptability are key. Our
programmes nurture these qualities,
empowering participants to
embrace change, bounce back
from setbacks, and turn obstacles
into opportunities. Through targeted
coaching and experiential learmning,
individuals strengthen resilience,
becoming agile leaders and tfeam
members.

Customize Solutions for Business

Understanding the different needs of
each organisation, we offer tailored
solutions for businesses seeking o
develop a growth-oriented culture.
Our team collaborates closely with
companies to design custom
mindset programmes aligned with
specific objectives, enhancing
employee performance and driving
organisational success.



CARDIFF INSTITUTE
Programmes
Empowering Skills Roots

I GROWTH MINDSET BUSINESS PROGRAMMES
I SOFT SKILLS BUSINESS PROGRAMMES

I BEHAVIOUR & ATTITUDE BUSINESS PROGRAMMES



CARDIFF Institute
Programmes
Executive Programmes & Diplomas

I ORGANISATIONAL PSYCHOLOGY DIPLOMA

The Organisational psychology and Human behaviour
diploma has been designed to equip you with these
critical psychological capabilities and help you to
move your career to the next level.

I INTERNATIONAL BUSINESS MANAGEMENT DIPLOMA

A high-quality comprehensive program of business
administration subjects, studied from an international
perspective. The programme focuses on the knowledge
required by managers in different sectors to work in
infernational companies and environments.

I DIGITAL TRANSFORMATION DIPLOMA

Provides the opportunity for core business functions to
fundamentally change the way work is done so that the
organisation can grow and remain competitive over time. It
is not a question of "IF* your company should take on a
digital transformation, but "HOW".



GLOBAL
LIVE STUDIOS

Cardiff Institute of the United Kingdom established the Approved live studio concept, To
expand our executive education services worldwide to avoid the lack of academic
language and out of our respect for people's business and persondl life so that student
does not need to go abroad for one or two years to get executive experience studying.



"Executive studies should be exciting; CIUK staff and professors like fo achieve that.
Join our student family and start your fruitful and joyful leaming journey”.

Thank You
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